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What is the QBCC?
ÅLǘΩǎ ŀ ǊŜǎƻǳǊŎŜ ŦƻǊ ŜŘǳŎŀǘƛƻƴΣ ǎǳǇǇƻǊǘ ƻŦ ŎǳǊǊŜƴǘ 

operations, practical research, employee 
development
ÅStarted in 1992, supported by many cooperatives 

in ND
ïThoughtful foresight of co-ops makes this a national 

leader

ÅNow teaching college class at NDSU, DSU, LRSC
ïDeveloping ties with Minot State, Williston State 

College
ÅPlease direct your support to the schools

ÅDeveloping HS curriculum
ÅeXtension



ÅThese are macro issues affecting the business 
model

ÅStaying away from policy topics specific to any 
one industry



Patronage and Investment

Å Membership a joint decision to
ï Patronize 
ï Invest

Å Decision is unique to cooperatives
Å How is performance of cooperative to 

be measured
ï Easy-to-measure returns
ï Hard-to-measure returns



U.S. Cooperative Sector

ÅAt least 29,285 companies

Å350,872,000 members

ÅTotal revenues 514.6 billion 

ïTotal income $154 billion

Å$3.1 trillion in assets

Å856,310 full-time jobs held 

ïAnnual wages of $25.0 billion



Agriculture
ÅCompanies: 2,586 

ïBiofuels

ïFarm supply and 
marketing

ÅMembers: 2,504,000

ÅIncome: $12.4 billion

ÅAssets: $47.144 billion

ÅEmployees: 149,550

ïWages: $6.1 billion



Utilities

ÅCompanies: 4,536

ïElectric, Telephone, Water

ÅMembers: 19,682,000

ÅIncome: $13.4 billion

ÅAssets: $119.1 billion

ÅEmployees: 119,160

ïWages: $4.3 billion



Finance
ÅCompanies: 6,627

ïFarm Credit

ïCooperative finance

ïCredit Unions

ïMutual Insurance

ÅMembers: 324.9 million

ÅIncome $100.661 billion

ÅAssets: $2.9 trillion

ÅEmployees: 
376,140
ÅWages: $13.1 
billion

http://www.nrucfc.org/






Minnesota

ÅCompanies: 860

ÅTotal Revenue
Á33,352.49625 

in millions 

ÅExpenditures: 
ïRefunds: 

$187,665,149 
in millions

ïTotal assets: 
$76,728.96 in 
millions



Electricity
ÅCompanies: 43
ïGeneration, transmission, distribution

ÅTotal Assets:
ï$4,507 in millions

ÅTotal Revenues:
ï$1732  in millions

ÅExpenses:
ïRefunds: $26,112,793 in millions



Telephone
ÅCompanies: 14

ÅTotal Assets:
ï$308 in millions

ÅTotal Revenues:
ï$94 in millions

ÅExpenses: 
ïRefunds: $1,2764,966 in 

millions 



Biofuels

ÅCompanies: 9

ÅTotal Assets: $181 in 
millions 

ÅTotal Revenues: $288 
in millions

ÅExpenses:

ïRefunds $6,650,600 
in millions 



Finance
ÅFarm Credit, Cooperative 

Finance

ÅCompanies: 3

ÅTotal Assets:
ï$59,366 in millions

ÅTotal Revenues:
ï$3,114 in millions

http://www.nrucfc.org/
http://www.cobank.com/


Agriculture

ÅCompanies: 228

ÅTotal Assets:

ï$11,651 in millions

ÅTotal Revenues:

ï$27,672 in millions

ÅExpenses:

ïRefunds: $126,751,319 
in millions



Member-level Returns

ÅThese cold, hard facts describe the easy-to-
measure returns

ÅThe hard ones?

ïHuman quality of life 

ïProviding education

ïConcern for community

ÅNot measured on balance sheet

ÅEveryone gets a different amount



Human quality of life

ÅGetting engaged with life

ïGallery 4

ïHousing co-ops

ïFood retail co-ops



Education

ÅCommon perceptions

ÅHS education



Lesson plan design

ÅStandards based

ïUnit outcomes were slected for each lesson 

ÅWiggins and McTighe (2005)

ÅLevels of reasoning

ï.ƭƻƻƳΩǎ ǘŀȄƻƴƻƳȅ

ïFoundations, to explanations



Lesson Plan Development

Å2-day session

Å8 teachers

ïHow did we recruit

Å4-H

ÅList-serve

ÅCooperatives

ÅCash



ÅWhy did we recruit from this group

ïTopical relevance

ïReady for classroom use

ïCredibility

ïEducation of teachers



Lesson plans
ÅLearning objectives
ïND state standards

ÅContent
ï¦{5! ά/ƻ-ƻǇǎ млмέ
ïUSDA Learning about Cooperatives: 2009

ÅBinder
ïInstructions
ïLessons (9)
ïPre- post-exam
ïElectronic copy
ïReply envelope
ïIRB



Promotion

ÅPublicly available

ïNot tracking hits

ÅPublicized in

ïUnion Farmer

ïCooperative managers

ïTeachers

ïTeacher development conference

ïQBCC newsletter, website

http://www.ag.ndsu.nodak.edu/qbcc/private


Student Data Gathering

ÅSurvey

ÅKnowledge

ïTies to learning objectives

ï27 questions

ïExample questions



Implications (1)

ÅLessons and students

ïLessons improve knowledge, feelings, and 
awareness

ïDŜƴŘŜǊ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊ

ïConcentration of co-ops may matter

ÅHigher concentration matters



Implications (2)

ïAge matters

ÅOlder students learn more

ïAwareness of membership matters

Å!ǘǘƛǘǳŘŜǎ ŎƘŀƴƎŜ Ƴƻǎǘ ŦƻǊ ǎǘǳŘŜƴǘǎ ǿƘƻ ŘƛŘƴΩǘ 
realize they were interacting or were members



Implications (3)

ÅTrain the teachers

ïTeacher characteristics may be most important

ïFind teachers with 

Ålow feelings

ÅHigh knowledge

ÅHigh awareness

ïTeach in areas of lower

ÅPopulation

ÅCo-op locations



Succession planning

ÅConcern for community

ÅDemographics

ïRural depopulation

ïOut-migration of young

ïIncreasing proportion of elderly

Åά²ƘŜǊŜ ŀǊŜ ǘƘŜ ол-ȅŜŀǊ ƻƭŘǎΚέ ƛǎ ŀ ǉǳŜǎǘƛƻƴ L ƘŜŀǊ ŦǊƻƳ 
boards



ÅRequirements for continued benefits to 
community

ïStrategic plan: what actions co-op will take to 
accomplish its mission

ïSound business performance

ïDevelop membership

ïDevelop good governance



What are succession plans

ÅDeliberate and systematic effort to

ïensure leadership continuity 

ïretain and develop intellectual and knowledge 
capital for the future

ïencourage individual advancement



Why do succession plans

ÅDevelop pool of candidates

ÅReduce cost of succession 

ÅEnsure a more orderly transition from one 
CEO to the next

ÅReduce costs of bad hires

ÅAdapt or maintain purpose



How important is succession planning?



How many succession related activities?



What enhances planning

ÅEntrenchment

ÅGovernance quality

ÅInternal candidate

ÅPotential for motivation

ÅSearch cost



Internal candidates?



Ability to interview 
executive candidates



Implications for professional education

ÅBoard training
ïUnderstand role in finding chief executive

ïGet board and chief executive on the same page
ÅExecutives are dedicated

ïGovernance

ÅAwareness
ïCareer plans

ïInternal politics 

ïPreparation for transitions

ïAwareness of recruiting services



Capper-Volstead
ÅAntitrust modernization commission (2002)

ÅWhat important public goal is served
ïUS economic impact
ÅWhat welfare questions asked in white papers?

ÅThe likely adverse impact of the existing or proposed 
immunity on consumer
Åwelfare; and
Åwhether a particular societal goal trumps the goal of 

consumer welfare, which is achieved through 
competition.


