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What iIs the QBCC?

ALOQa | NBazdzNOS FT2NJ SR
operations, practical research, employee
development

A Started in 1992, supported by many cooperatives
In ND
I Thoughtful foresight of co-ops makes this a national
leader

A Now teaching college class at NDSU, DSU, LRSC

I Developing ties with Minot State, Williston State
College

A Please direct your support to the schools
A Developing HS curriculum
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A These are macro issues affecting the business
model

A Staying away from policy topics specific to any
one industry




The State of Our Cooperatives

Patronage and Investment

A Membership a joint decision to
| Patronize
I Invest
A Decision is unique to cooperatives

A How is performance of cooperative to
be measured

I Easy-to-measure returns
| Hard-to-measure returns



The State of Our Cooperatives

U.S. Cooperative Sector

A At least 29,285 companies
A 350,872,000 members

A Total revenues 514.6 billion
I Total income $154 billion

A $3.1 trillion in assets

A 856,310 full-time jobs held
i Annual wages of $25.0 billion
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Agriculture

A Companies: 2,586
| Blofuels

I Farm supply and
marketing

A Members: 2,504,000
A Income: $12.4 billion
A Assets: $47.144 billion

A Employees: 149,550
I Wages: $6.1 billion
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Utilities
A Companies: 4,536
I Electric, Telephone, Water

A Members: 19,682,000
A Income: $13.4 billion
A Assets: $119.1 billion

A Employees: 119,160
I Wages: $4.3 billion
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Finance 009
A Companies: 6,627 4§
i Farm Credit A0
i Cooperative finance w@‘
i Credit Unions CREDIT UNIONS'
I Mutual Insurance it e vt o s .

A Members: 324.9 million AEmployees:
A Income $100.661 billion /9140

= AVages: $13.1
A Assets: $2.9 trillion billion



http://www.nrucfc.org/
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Economic Sector Freq. Percent Cum.
Farm Supply/Marketing 2,547 8.84 8.84
Grocery & Consumer Goods/Retail 468 1.62 10.46
Arts & Crafts/Entertainment 305 1.06 11.52
Media 100 0.35 11.87
Housing 9,472 32.86 44.73
Healthcare 305 1.06 45,78
Daycare 1,096 3.80 49.59
Transportation 49 0.17 49.76
Education 388 1.35 51.10
Credit Unions 8,334 28.91 80.02
Farm Credit 104 0.36 80.38
Mutual Insurance 1,042 3.62 83.99
Electric 939 3.26 87.25
Telephone 255 0.88 88.13
Water/Waste 3,352 11.63 99.76
Biofuels 39 0.14 99.90
Corporate Finance 29 0.10 100.00
Total 28,824 100.00
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Type of
Cooperative Freq. Percent Cum.
Worker 223 0.77 0.77
Producer 1,494 5.18 5.96
Purchasing 719 2.49 8.45
Consumer 26,389 91.55 100.00
Total 28,825 100.00
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Minnesota
ACompanies: 860 AExpenditures:
ATotal Revenue i Refunds:
A33.352.49625 $187,665,149
in millions in millions
| Total assets:
$76,728.96 in
millions
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Electricity

A Companies: 43
I Generation, transmission, distribution

A Total Assets:
I $4,507 in millions
A Total Revenues:
i $1732 in millions

A Expenses:
I Refunds: $26,112,793 in millions
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Telephone

A Companies: 14
A Total Assets:
i $308 in millions
A Total Revenues:
i $94 in millions
A Expenses:

I Refunds: $1,2764,966 in
millions
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Biofuels

A Companies: 9

A Total Assets: $181 in
millions

A Total Revenues: $288
In millions
A Expenses:

Refu ndS $6 y 650 y 600 ﬁ'o{lms; Damsh.l‘,e.rue&;r;!;;?fuelsj’ "" : "" . ¥
In millions




The State of Our Cooperatives

Finance

A Farm Credit, Cooperative
Finance

A Companies: 3

A Total Assets:

i $59,366 in millions
A Total Revenues:

i $3,114 in millions



http://www.nrucfc.org/
http://www.cobank.com/
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Agriculture

A Companies: 228
A Total Assets:

i $11,651 in millions
A Total Revenues:

i $27,672 in millions

A Expenses:

I Refunds: $126,751,319
In millions
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Member-level Returns

A These cold, hard facts describe the easy-to-
measure returns

A The hard ones?
I Human quality of life
I Providing education
I Concern for community

A Not measured on balance sheet
A Everyone gets a different amount
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Human quality of life

A Getting engaged with life
I Gallery 4
I Housing co-ops
I Food retail co-ops
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Education

A Common perceptions
A HS education
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Lesson plan design

A Standards based

I Unit outcomes were slected for each lesson
AWiggins and McTighe (2005)

A Levels of reasoning
i.f22YQa GlFIE2y2Y8d
I Foundations, to explanations



The State of Our Cooperatives

Lesson Plan Development

A 2-day session

A 8 teachers

I How did we recruit
A4-H
AList-serve

ACooperatives
ACash
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A Why did we recruit from this group
| Topical relevance
I Ready for classroom use
i Credibility
I Education of teachers
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Lesson plans

A Learning objectives
T ND state standards

A Content
i {5! -2dda2 M m¢e
I USDA Learning about Cooperatives: 2009
A Binder
I Instructions
I Lessons (9)
I Pre- post-exam
I Electronic copy
I Reply envelope
i IRB
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Promotion

Publicly available
I Not tracking hits

A Publicized in
I Union Farmer
I Cooperative managers
I Teachers
I Teacher development conference
I QBCC newsletter, website



http://www.ag.ndsu.nodak.edu/qbcc/private
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Student Data Gathering

A Survey

A Knowledge
I Ties to learning objectives
I 27 questions
I Example questions
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Implications (1)

ALessons and students

I Lessons improve knowledge, feelings, and
awareness

iDSYRSNJ R2Say Qi YI G0
I Concentration of co-ops may matter
AHigher concentration matters
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Implications (2)

I Age matters
AOlder students learn more

I Awareness of membership matters
Al GOAGdzRSE OKIy3aS Y24l
realize they were interacting or were members
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Implications (3)

A Train the teachers
I Teacher characteristics may be most important

I Find teachers with
Alow feelings
AHigh knowledge
AHigh awareness

I Teach in areas of lower
APopulation
ACo-op locations
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succession planning

A Concern for community

A Demographics
I Rural depopulation
I Out-migration of young
I Increasing proportion of elderly

Ad2 KSNE -8l NKBf RaKé Aa |
boards
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A Requirements for continued benefits to
community

| Strategic plan: what actions co-op will take to
accomplish its mission

I Sound business performance
I Develop membership
I Develop good governance
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What are succession plans

A Deliberate and systematic effort to
I ensure leadership continuity

I retain and develop intellectual and knowledge
capital for the future

I encourage individual advancement
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Why do succession plans

A Develop pool of candidates
A Reduce cost of succession

A Ensure a more orderly transition from one
CEQ to the next

A Reduce costs of bad hires
A Adapt or maintain purpose
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How important Is succession planning?
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How many succession related activities?
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What enhances planning

A Entrenchment

A Governance quality

A Internal candidate

A Potential for motivation
A Search cost
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Internal candidates?




Ability to interview
executive candidates
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Implications for professional education

A Board training
I Understand role in finding chief executive

I Get board and chief executive on the same page
AExecutives are dedicated

I Governance

A Awareness
| Career plans
I Internal politics
I Preparation for transitions
I Awareness of recruiting services



The State of Our Cooperatives

Capper-Volstead

A Antitrust modernization commission (2002)

A What important public goal is served

I US economic impact
A What welfare questions asked in white papers?

A The likely adverse impact of the existing or proposed
Immunity on consumer

A welfare: and

A whether a particular societal goal trumps the goal of
consumer welfare, which is achieved through
competition.



